
Umesh is passionate about redefining the rules & 
processes of organizations to make them viable and 
vibrant for holistic transformation. He has 28+ years of 
global professional experience in multinational leading 
large business units. During his professional career, he 
has dealt with numerous SMEs across the globe. This has 
made him aware of the organization’s hurdles & pain 
areas in the path of growth. Since the inception of 
BEtS, he has worked with industries from various 
sectors like manufacturing, service, construction for 
their holistic transformation. He has established Six 
Sigma Culture in a large unit of an Indian Fortune 500 
company.

Now, as a Co-Founder of BEtS, he is using his vast, on-field experience to help grow the 
aspiring organisations to :

BEtS is a customized solution provider to the needs of growing business 
organizations. Through systematic hand-holding, BEtS takes their clients 

on the path of “Sustainable Profitable Growth”
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Setup Financial framework and develop processes to make a predictable organisation.

Develop long-term vision and design strategies & road map to achieve them.

Build organisation structure to achieve the  vision.

Create value based systems for meritocratic organisation.

Build Six-Sigma Culture.

Creating Financial Literacy | Rebuilding Cost Structure | Annual Budgeting | Review Mechanism


