In 35 + years of industrial experience, he has worked with more than 75
organizations and touched the lives of thousands of people. He has devel-
oped a unique method to create Values & Vision for an organization, which
makes them inspired, responsible & competent. He has the expertise of
inner tunning of mind to make people productive & happy.

CEO, Srujan Consultant

Established in 2004, provided facilitation to more than 75

GLYHUVL4HG LQGXVWULHYV LQ YDULRXV 4HOGV OLNH PDQXIDFWXULQ
building construction and service industries.

o Aligned human resource to vision, values and goals for

organizations with a turnover up 350 Cr.

o &8HUWL4HG 6L[ 6LJPD EODFN EHOW WUDLQHG E\ $PHULFDQ
Society of quality [ ASQ] and FICCI. In more than 30

industries, worked for creating awareness for Six Sigma

quality Systems.

0 Reduced overall manufacturing cost by at least 15% to

20 %

CEO, Srujan Academy
Srujan Academy established in 2009 to resolve fundamen-
tal issues of educational and social arena.

o0 Worked with more than 10,000 students.

Crompton and Greaves
Purchase head for 20 years

0 Created a role model division for Safety, 5S & Lean
processes using Six Sigma methodology.

0 Developed and implemented strategies to improve
H*HFWLYHQHVV RI VXSSO\ FKDLQ :RUNHG ZLWK PRUH
vendors to improve their quality, cost and delivery.

o Improved vendor’'s OTD index to 97 % and cost reduc-
tion up to 5% to 7 %.

0 Worked as a master trainer in ‘train the trainers’ proj-

ects in many training programs like TQM, Seven Habits

Rl +LJKO\ (*HFWLYH 3HRSOH 6L[ 6LJPD :DVWH (OLPLQDWLRQ
Value Engineering

Co-Founder, BEtS



