
Crompton Greaves Ltd,[S3 Division], Nashik – 
Asst. Gen. Manager -Materials & Engineering

o Plant capacity calculations and optimization by properly 
handling bottlenecks resources. 
o Productivity improvement projects through line balancing 
& cycle time reduction, using lean Six sigma.
o Effectively handled 225+ Crs annual purchase. 
o Handled 200+ suppliers and initiatives in drives.
o Led divisional cross-functional Team for Cost reduction 
projects & achieved 9 crs annual savings using value engi-
neering techniques.
o Successful completion of six sigma black belt projects
o Establishing a new product line using waste elimination 
techniques.
o Ost reduction by 20% through development & export  of 
parts used in GIS to   CG Plant at Hungary.

Kirloskar Tractors Ltd , Nashik - 
Senior Engineer - Industrial Engineering [5 Yrs]

o  Procurement & Installation of CNC Turn Mill Centre. 
o Creating infrastructure, development and establishing 
production norms for parts machined on CNC turn-mill 
centre.
o Carried out time study on  various machines & established  
standard times & output norms.
o Work Station and Plant capacity evaluation and optimising 
bottleneck resources and manpower.
o Developed incentive scheme across all functions in line with 
performance excellence.
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After a long corporate career, he 
decided to share the professional 
experience & wisdom with the 
business organisations. So, along 
with likeminded friends , he has 
started BEtS to serve the industry 
for a sustainable transformation. 
BEtS is not just an idea but a 
holistic wellness way aimed at 
helping industries to achieve their 
goals like to have sustained 
growth in top line as well bottom 
line & full satisfaction of all stake 
holders.

Gajanan Modak is a customer service oriented professional having 39 years of 
work experience in various multinational organizations. He has acquired 
in-depth knowledge about various manufacturing processes and techniques. In 
his professional work experience, he has acquired knowledge about various 
productivity improvement tools /techniques and also lean manufacturing.  

Professional journey

Co-Founder, BEtS
Gajanan Modak

He has proven his ability to implement new ideas for 
improvement in performance to achieve set business 
goals. Also played a key role in optimum plant capacity 
utilization and manpower utilization, while implementing 
MOST in the plant, as ‘MOST’ applicator. Effectively imple-
mented Health, safety and environmental improvement 
practices as a lead auditor of Health and safety 


