BEtS

Business Excellence through Synergy

Let’s bring back the glory
of our nation, by serving
the industry for a
sustainable transformation.



Let’s bring back the glory of
Bharat.

Let’s achieve the
Business Excellence.

PROFITABLE
GROWTH

CUSTOMER
PREFERENCE

COMMITED
PEOPLE

| et’s
BEtS

The GOAL of every
organistion is to attain
stage of susatainable,
profitable growth.

The key success factor is
synergy within systems,
processes & people.

BEtS has developed a
module to analyse the
present business status
& provide necessary
corrective measures to
achieve the GOAL.

This is the essensitial
foundation for achieve-
ing Business Excellence.
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BEtS

BEtS is a team of highly
experienced & renowned
professionals from the
realms of managing busi-
ness globally.




The BEtS wellness way is a
Scientific, data-driven, structured
& rigorous methodology that
creates a robust foundation to
attain a stage of sustainable,
profitable growth.

The BEtS

WellnessWay
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Probing

scientifically captured

Diagnostics

Data-driven analysis

Treatment
structured strategy
Wellness
rigorously moni-
tored



The Harmony

Leadership Development

PMS Building

Values & Vision

Finance for ALL

Six Sigma Culture

Productivity Improvement

5S & Safety for All

BEtS has a various tailor
made solutions for critical
needs of growing business.
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BEtS Values

Umesh BAGANIKAR

He has led large businesses across the globe. In his
professional journey, he has acquired in-depth
knowledge of various business functions and aspects.
In his 28+ years of professional experience, he has
operationally and financially turned around weak
business units. Also, as a Six Sigma Master Black Belt
and chief coordinator, he has built a Six Sigma culture
in multinational organizations. He got trained for
Cll-Exim Bank Business Excellence Model and imple-
mented it in various business units

Shantanu GUNE

He has competency in aligning the attitude of people
to principles of excellence. This makes them inspired,
responsible & competent. He has also developed a
unique method to create Values & Vision for an orga-
nization. He has the expertise of inner tunning of
mind to make people productive & happy.In his 35+
years of industrial experience, he has worked with
more than 75 organizations and touched the lives of
thousands of people.

Gajanan MODAK

He is a certified MOST applicator and has Hands-on
experience in implementing productivity improve-
ments projects through MOST & Lean Principles. In
his 38+ years of the industrial journey, he has
acquired in-depth wisdom in the field of manufactur-
ing engineering with expertise in sourcing and vendor
development. He is also a certified lead auditor of
Health & Safety. He has hands-on experience in estab-
lishing systems, 5S, and safety principles at vendors.

Manohar SHIRODE

He is a Six Sigma Master Black Belt and has trained
200+ professionals. He has mentored and completed
various projects to improve product & process quality.
In his 36 + years of industrial experience, he has Led
greenfield projects globally for a multinational. Also,
he has expertise in implementing 5S & Lean along
with Safety principles at multiple plants globally. He is
an authority in dealing with special processes and
developing low-cost automation. He is trained for

P Advance total quality management at AQTS, Japan.
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BEtS

Business Excellence through Synergy

www.bets.consulting
info@bets.consulting

+91 96733 30851
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